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\\/} . .
O’ Our Mission

~ e
- : To help India get access to clean drinking

&, . .
,"“\\ water, one megacity at a time.

Who are we?

Filtr is a product design org and social enterprise based in Chennai, India.
We're dedicated to helping Indians combat water scarcity and plastic pollution
through our products and social initiatives.

Key People

Alice Tommasi

Project Manager
4 years experience in project management in the US, specialising

in social enterprise management.

Zuzanna Milancej

Principal Designer

3 years experience in social media management and maintaining
brand identity for multiple companies. 2 years experience in
sustainable product design in the Netherlands.

Aishcharya Mario Kahandawala

Engineering Lead
o § 5 years of experience in the Indian IT industry, working in the domain
of water management.
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Our Story

The story of Filtr begins in June 2019 in Chennai, with three
friends in the city meeting to grab a coffee and catch up.
They eventually began discussing current events, in
particular the water crisis happening in Chennai at the
time. Weather conditions and drought had dried out all four
of the city’s major reservoirs, causing considerable
suffering for the city’s poorest inhabitants.

Watching this unfortunate event unfold in real-time inspired
us to take the leap and try to address the problem of water
scarcity affecting large parts of the Indian public, leading
us to found Filtr as an organisation designing and
manufacturing upcycled water filtration products in late
2019.

Unfortunately for the citizens of Chennai, there was more
misfortune to come. In early 2020, the COVID-19 virus
began to affect the world. In an effort to control the spread
of infection, the state of Tamil Nadu closed down borders
and imposed lockdowns in March, resulting in economic
downturn and unemployment for many of the city’s most
vulnerable inhabitants, such as low-income, daily wage,
and migrant workers. By May, unemployment in the state
had risen to 49.8%, the highest in India at the time.

The pandemic gave us the second piece of the Filtr puzzle.
We decided we would achieve our main aim of providing
clean drinking water by creating a social impact.

We want to create employment opportunities in Chennai
by employing furloughed and unemployed workers to
manufacture our products for market.

This is where we need your help! We're looking for funding
to help with training for these workers to manufacture our
products at our facility in Ambattur.
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Our Product

The Filtr Bottle
The Filtr Bottle is our first ever product. It's:

¢ a water bottle with a plugged-in water filter,
» made entirely of recycled HDPE plastic, and
o locally made by workers in Chennai

 for the Indian pubilic.

Water Filter

The deceptively simple Filtr Bottle comes with a proprietary water filter
developed through extensive research and development with our partner
Purelt to give you cool, clean, and refreshing water with every sip.

Raw Material and Circular Economy Commitment

The Filtr Bottle is made entirely out of recycled high-density polyethylene
(HDPE) plastic. This material is commonly found in beverage and
household chemical containers, and is highly recyclable. Unfortunately,

due to mismanagement, a lot of HDPE plastic ends up going to landfill. czq

India is projected to be the fifth highest contributor to mismanaged

plastic waste by the year 2025, and it is our hope to be able to reduce HDPE
the amount of fully recyclable plastic waste going to landfill by making a

conscious choice to responsibly source and utilise these materials to

create our product.
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Our Collaborators

We work with three main partner organisations in various capacities. They are:

Purelt
Technological partnership

Purelt is one of the best water purifiers in India, and has won
awards across the globe for their innovative products. They
work with us to develop and supply the water filters we use in
the Filtr Bottle.

Saahas Zero Waste
Business partnership

Saahas | | u |

Zero SZW is a fellow social enterprise involved in waste management
DD Waste with a strong presence in our home base of Chennai. They work
with us to source the raw materials that we use for our products

from their corporate partners.

WWEF India

Sponsor

WWEF India sponsors our initiative, and will audit our supply
chain to ensure ethical treatment of employees, responsible
sourcing of raw materials, and appropriate post-consumer
waste management.

It will also ensure that we adhere to the principles of the
Extended Producer Responsibility (EPR) scheme.

Filtr Crowdfunding Proposal 04


https://wwf.panda.org/wwf_news/?356332/Extended-Producer-Responsibility-Project

v Project Timeline i annnn

June 2023

Kickstarter launched.

July 2023

Kickstarter ends. Employee training begins.

September 2023

Employee training ends. Manufacturing facility begins limited operation, creating test
batches and reward items.

November 2023

60% of reward items have been sent to backers. Manufacturing facility can now
function at full capacity. Bring on retail partner to trial product and test supply chain.
Begin marketing for product launch.

December 2023

All rewards sent to backers. Auditing partner bought in to conduct review of
manufacturing processes and supply chain to ensure ethical treatment of employees
and circular economy compliance.

January 2024

Full product launch.
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Our Campaign

Why we're fundraising

As we mentioned before, our goal is to create employment opportunities for unemployed

workers in Chennai. Many of these individuals are daily wage workers, or seasonal or migrant
labourers with significant job insecurity, and we want to provide them with steady pay by
employing them to manufacture our products at our facility in Ambattur.

Our hope is that with this training, we will not only be able to ensure a quality product, but
help these workers reskill into the manufacturing sector, which makes up 33% of the GDP of

Chennai’s home state of Tamil Nadu. These workers will then have access to better
opportunities, higher pay and increased job security with their new skill sets.

What we need and when

Funding Goal

Launch date

Duration

2.478150 INR

15 June 2023

How will the money be used?

Filtr Crowdfunding Proposal

60 days

Training 38%

Will be used to train our new staff.

‘ Raw Materials 23%

Purchasing recyclable HDPE plastic raw material.

‘ Manufacturing 23%

To cover production costs and supplement wages.

‘ Marketing 18%

For advertising and promotion of our product.
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Follow us on social media and share our campaign with your family and friends!

Insingram Insingnam,
@oco@ecdw®

filtr. RecycleSm  ChennaiRecy ~ Waterecycle filtr. RecycleSm  ChennaiRecy — Waterecycle

.filln
N ML

Insingnam,
@000

filtr. RecycleSm  ChennaiRecy  Waterecycle

. filtr.

"

Let us help and

never repeat

DAY O

19.06.2019

LIV UL LY L ]
Qv W Qv

1,234 likes 1,234 likes
filtr. On June 19th, 2019, 11 million people went without clean filtr. Send all plastic bottles our way! We are collecting all your
drinking water. Help us, help everyone to never repeat it. old plastic bottles! Watch this space to find out why soon!

. Add a comment... o e . Add a comment... ®®
h Q o @ A Q o @

Qv
1,234 likes

filtr. India’s water scarcity crisis disproportionately affects the
urban poor. Help us give India the clean water it needs!

. Add a comment... e

a Q o @

Insingram Instngnam,
ecco@ecse

filtr. RecycleSm ChennaiRecy ~ Waterecycle filtr. RecycleSm ChennaiRecy ~ Waterecycle

1,234 likes 1,234 likes
filtr. Our team cleaning up the nearby Neelankarai beach and filtr. Help us give people the clean water they need! With each
picking up some raw materials for what is to come... purchase, you help end India’s water scarcity crisis. ... more

. Add a comment.. L] . Add a comment. L
a Q o @

a Q © @
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Backer Rewards

All rewards are cumulative - every reward tier also receives the rewards of the tiers below it.

B m— - —

l-run - -.11.1 = ’9
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Thank You Card
550 INR or more pledged

Every backer that pledges 550 INR or more will receive a
thank you card with art or photography from Chennai - a great
little keepsake to remember your contribution by!

Limited Run “Pioneer” Filtr Bottle
2750 INR or more pledged

Every backer that pledges 2750 INR or more will receive a
limited edition “Pioneer” Filtr Bottle from our very first
production run of Filtr Bottles at our facility in Ambattur.

The distinctive colour and shape of the “Pioneer” Bottles and
their unique batch numbers will set them apart from all
subsequent batches of Filtr Bottles, making it a cool
collectible.

Donor Recognition Wall
5500 INR or more pledged

Every backer that pledges 5500 INR or more will (if they wish)
have their name added to the donor recognition wall outside
our facility in Ambattur.

A Helping Hand
8250 INR or more pledged

Every backer that pledges 8250 INR or more will have
personally contributed the monthly wages of one of our new
staff members. We thank you for your generous contribution.
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Risks and Challenges

We've identified and attempted to account for the following risks and challenges that are
relevant to our project:

Product

The Filtr Bottles themselves have undergone an extensive design process including phases
of product design, focus testing with potential users, and engineering R&D to ensure proper
functioning of the filters. This has all been done to ensure a high-quality product.
Additionally, we are fully prepared to accept and investigate defective products and issue
refunds and replacements if necessary.

Supply Chain

It can be difficult to build a strong and sustainable supply chain for working with recycled
plastic, filter parts, and other necessary materials. We are currently working with
experienced partners in this regard in SZW and Purelt, who will use their connections in this
area to ensure that we have no shortfall of raw materials.

Quality Control

To ensure that the bottles are safe for use, we will conduct regular testing and monitoring of
the materials received from our industry partners. In addition, as a condition of our
sponsorship from WWF India, we are required to adhere to the principles of the
Producer Responsibility (EPR) scheme, providing an additional financial incentive to keep us
honest.

Cultural Acceptance and Adoption

We understand the importance of promoting the use of our new product to our target
market segments, particularly in poorer communities where the use of such a product may
be viewed as an unnecessary expense. To this end, we will be aiming a portion of our
marketing specifically to these communities to educate them about the product and its
benefits.
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FAQ

| just backed this project. When can | expect to receive my rewards?

All rewards will be sent out once the crowdfunding campaign has reached its target.
Delivery to areas outside of India may take up to 3 weeks.

What kinds of water can be filtered with the bottle?

The Filtr Bottle is capable of filtering water from even wells, water reserves and rivers,
ensuring that you have clean water available anytime and anywhere

How long will the bottle last?

The typical benchmark for the life expectancy of the HDPE plastic used to construct the
body of the bottle can be as high as 50 years. After this, the bottle can be easily recycled.

However, it is important to note that the filter plugged into the bottle will operate at
maximum efficiency for a year, if used on a daily basis. After this point, the efficiency of the
filter will slowly decline. We recommend that the filters be replaced at this point.

What can | do if my bottle is faulty?

If the bottle is faulty, feel free to send it back to us. Depending on its usage and the nature
of the defect, we'll send you a replacement and help you dispose of the product correctly.

Can I recycle the bottle?

The bottle can be recycled as it is made entirely out of highly recyclable HDPE plastic;
however, you must ensure to unplug the filter beforehand as the filter itself cannot be yet
recycled. You can send used filters back to us for disposal.

Filtr Crowdfunding Proposal
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